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Learning Agile is a comprehensive guide to the most popular agile methods, written in a light and engaging
style that makes it easy for you to learn.

Agile has revolutionized the way teams approach software development, but with dozens of agile
methodologies to choose from, the decision to "go agile" can be tricky. This practical book helps you sort it
out, first by grounding you in agile's underlying principles, then by describing four specific--and well-used--
agile methods: Scrum, extreme programming (XP), Lean, and Kanban.

Each method focuses on a different area of development, but they all aim to change your team's mindset--
from individuals who simply follow a plan to a cohesive group that makes decisions together. Whether
you're considering agile for the first time, or trying it again, you'll learn how to choose a method that best fits
your team and your company.

Understand the purpose behind agile's core values and principles●

Learn Scrum's emphasis on project management, self-organization, and collective commitment●

Focus on software design and architecture with XP practices such as test-first and pair programming●

Use Lean thinking to empower your team, eliminate waste, and deliver software fast●

Learn how Kanban's practices help you deliver great software by managing flow●

Adopt agile practices and principles with an agile coach●
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From reader reviews:

Terrance Allen:

The particular book Learning Agile: Understanding Scrum, XP, Lean, and Kanban will bring someone to the
new experience of reading the book. The author style to clarify the idea is very unique. When you try to find
new book to study, this book very suited to you. The book Learning Agile: Understanding Scrum, XP, Lean,
and Kanban is much recommended to you to see. You can also get the e-book in the official web site, so you
can more readily to read the book.

Vera Forde:

The guide untitled Learning Agile: Understanding Scrum, XP, Lean, and Kanban is the publication that
recommended to you to learn. You can see the quality of the publication content that will be shown to an
individual. The language that creator use to explained their ideas are easily to understand. The author was did
a lot of exploration when write the book, hence the information that they share to you is absolutely accurate.
You also might get the e-book of Learning Agile: Understanding Scrum, XP, Lean, and Kanban from the
publisher to make you considerably more enjoy free time.

Paul Weston:

Spent a free time to be fun activity to try and do! A lot of people spent their spare time with their family, or
their friends. Usually they accomplishing activity like watching television, likely to beach, or picnic inside
park. They actually doing same task every week. Do you feel it? Do you want to something different to fill
your personal free time/ holiday? Can be reading a book is usually option to fill your free of charge time/
holiday. The first thing that you ask may be what kinds of publication that you should read. If you want to
consider look for book, may be the e-book untitled Learning Agile: Understanding Scrum, XP, Lean, and
Kanban can be great book to read. May be it may be best activity to you.

Linda Williams:

People live in this new day time of lifestyle always attempt to and must have the time or they will get lot of
stress from both way of life and work. So , whenever we ask do people have spare time, we will say
absolutely sure. People is human not just a robot. Then we inquire again, what kind of activity have you got
when the spare time coming to you actually of course your answer may unlimited right. Then ever try this
one, reading books. It can be your alternative inside spending your spare time, the book you have read is
Learning Agile: Understanding Scrum, XP, Lean, and Kanban.
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