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The Lean concepts and principles described in this book have revolutionized manufacturing practice and
business conduct in a manner similar to what Henry Ford’s system did for mass manufacturing. Lean
production however, involves much more than the adoption of methods and procedures, it requires a change
in management philosophy that emphasizes relationship building, trust, and responsibility being conferred to
frontline workers and suppliers.

Based on three decades of teaching experience, Lean Production for a Competitive Advantage: A
Comprehensive Guide to Lean Methodologies and Management Practices introduces the Lean
philosophy and illustrates the effective application of Lean tools with real-world case studies. From
fundamental concepts to integrated planning and control in pull production and the supply chain, the text
provides a complete introduction to Lean production. Coverage includes small batch production, setup
reduction, pull production, preventive maintenance, standard operations, as well as synchronizing and
scheduling lean operations. Detailing the key principles and practices of Lean production, the text also:

Illustrates effective implementation techniques with case studies from a range of industries●

Includes questions and completed problems in each chapter●

Explains how to effectively partner with suppliers and employees to accomplish productivity goals●

Designed for students who have a basic foundation in production and operations management, the text
provides a thorough understanding of the fundamental principles of Lean. It also offers practical know-how
for implementing a culture of continuous improvement on the shop floor or in the office, creating a
heightened sense of responsibility and pride in all stakeholders involved, and enhancing productivity and
efficiency to improve the bottom line.

Instructor’s material available – please contact: orders@taylorandfrancis.com or call 1-800-634-7064 to
request these materials.
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From reader reviews:

Joshua Allen:

Now a day people who Living in the era everywhere everything reachable by match the internet and the
resources inside can be true or not require people to be aware of each details they get. How many people to
be smart in having any information nowadays? Of course the reply is reading a book. Studying a book can
help people out of this uncertainty Information mainly this Lean Production for Competitive Advantage: A
Comprehensive Guide to Lean Methodologies and Management Practices book since this book offers you
rich details and knowledge. Of course the knowledge in this book hundred per-cent guarantees there is no
doubt in it you know.

Harrison Colon:

The experience that you get from Lean Production for Competitive Advantage: A Comprehensive Guide to
Lean Methodologies and Management Practices is the more deep you excavating the information that hide
into the words the more you get considering reading it. It doesn't mean that this book is hard to comprehend
but Lean Production for Competitive Advantage: A Comprehensive Guide to Lean Methodologies and
Management Practices giving you excitement feeling of reading. The article author conveys their point in
certain way that can be understood through anyone who read that because the author of this book is well-
known enough. That book also makes your current vocabulary increase well. It is therefore easy to
understand then can go with you, both in printed or e-book style are available. We recommend you for
having that Lean Production for Competitive Advantage: A Comprehensive Guide to Lean Methodologies
and Management Practices instantly.

Oliver Lyle:

Information is provisions for folks to get better life, information today can get by anyone with everywhere.
The information can be a understanding or any news even restricted. What people must be consider when
those information which is inside the former life are difficult to be find than now's taking seriously which
one works to believe or which one often the resource are convinced. If you find the unstable resource then
you buy it as your main information we will see huge disadvantage for you. All of those possibilities will not
happen inside you if you take Lean Production for Competitive Advantage: A Comprehensive Guide to Lean
Methodologies and Management Practices as the daily resource information.

Steven Holloway:

The book untitled Lean Production for Competitive Advantage: A Comprehensive Guide to Lean
Methodologies and Management Practices contain a lot of information on this. The writer explains her idea
with easy means. The language is very simple to implement all the people, so do not worry, you can easy to
read it. The book was compiled by famous author. The author gives you in the new period of literary works.
You can read this book because you can read on your smart phone, or program, so you can read the book



inside anywhere and anytime. In a situation you wish to purchase the e-book, you can open up their official
web-site and also order it. Have a nice examine.
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