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Taking a new product from the design stage to large-scale production in a profitable, efficient manner can
challenge the processes of even the most advanced companies. Lapses in these processes drive up the cost of
new products, and hinder their launch into the marketplace. Effective Transition from Design to
Production provides an expeditious roadmap that considers every phase of production. It identifies customer
requirements, discusses product concept, and covers master scheduling and risk analysis, as well as design
considerations, prototypes, and tooling essentials. Among other things, it also explains how to identify and
augment facility requirements, initiate production ramp up, evaluate packaging, and institute defect control.

Takes an Integrative Approach that Allows Managers to Understand the Big Picture

As the author introduces and explains each stage, he also offers guidance as to when to involve outside
parties including potential providers of raw materials and subcontractors who may take part in the production
and assembly process. He presents the seven stages of the production process— system design, detailed
design, manufacturing planning, production readiness, low rate initial production, and production—in
sequential order, examining how each one leads to the other. This allows readers to not only grasp the basic
concepts crucial for success at each stage, but also to visualize the big picture so that they can anticipate
problems, eliminate inefficiency, and make informed managerial decisions.
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From reader reviews:

William Leighty:

Inside other case, little men and women like to read book Effective Transition from Design to Production
(Resource Management). You can choose the best book if you like reading a book. As long as we know
about how is important any book Effective Transition from Design to Production (Resource Management).
You can add know-how and of course you can around the world by just a book. Absolutely right, because
from book you can know everything! From your country until eventually foreign or abroad you will find
yourself known. About simple matter until wonderful thing you can know that. In this era, we are able to
open a book or perhaps searching by internet product. It is called e-book. You can utilize it when you feel
uninterested to go to the library. Let's learn.

Stephanie Wilkes:

This book untitled Effective Transition from Design to Production (Resource Management) to be one of
several books that best seller in this year, this is because when you read this reserve you can get a lot of
benefit into it. You will easily to buy that book in the book store or you can order it by means of online. The
publisher of this book sells the e-book too. It makes you more readily to read this book, because you can read
this book in your Mobile phone. So there is no reason to you to past this e-book from your list.

Joshua Nichols:

Do you have something that you want such as book? The publication lovers usually prefer to opt for book
like comic, short story and the biggest some may be novel. Now, why not attempting Effective Transition
from Design to Production (Resource Management) that give your enjoyment preference will be satisfied by
reading this book. Reading behavior all over the world can be said as the way for people to know world
considerably better then how they react when it comes to the world. It can't be said constantly that reading
routine only for the geeky man or woman but for all of you who wants to always be success person. So , for
all of you who want to start reading as your good habit, you could pick Effective Transition from Design to
Production (Resource Management) become your own starter.

Allison Morales:

A lot of book has printed but it differs from the others. You can get it by online on social media. You can
choose the top book for you, science, witty, novel, or whatever simply by searching from it. It is named of
book Effective Transition from Design to Production (Resource Management). You can contribute your
knowledge by it. Without leaving behind the printed book, it could possibly add your knowledge and make a
person happier to read. It is most critical that, you must aware about reserve. It can bring you from one spot
to other place.
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