
Kanban in Action
Marcus Hammarberg, Joakim Sunden

Click here if your download doesn"t start automatically

http://ijos.club/go/read.php?id=1617291056
http://ijos.club/go/read.php?id=1617291056
http://ijos.club/go/read.php?id=1617291056


Kanban in Action

Marcus Hammarberg, Joakim Sunden

Kanban in Action Marcus Hammarberg, Joakim Sunden

Summary

Kanban in Action is a down-to-earth, no-frills, get-to-know-the-ropes introduction to kanban. It's based on
the real-world experience and observations from two kanban coaches who have introduced this process to
dozens of teams. You'll learn the principles of why kanban works, as well as nitty-gritty details like how to
use different color stickies on a kanban board to help you organize and track your work items.

About the Book

Too much work and too little time? If this is daily life for your team, you need kanban, a lean knowledge-
management method designed to involve all team members in continuous improvement of your process.

Kanban in Action is a practical introduction to kanban. Written by two kanban coaches who have taught the
method to dozens of teams, the book covers techniques for planning and forecasting, establishing meaningful
metrics, visualizing queues and bottlenecks, and constructing and using a kanban board.

Written for all members of the development team, including leaders, coders, and business stakeholders. No
experience with kanban is required.

Purchase of the print book includes a free eBook in PDF, Kindle, and ePub formats from Manning
Publications.

What's Inside

How to focus on work in process and finish faster●

Examples of successful implementations●

How team members can make informed decisions●

About the Authors

Marcus Hammarberg is a kanban coach and software developer with experience in BDD, TDD,
Specification by Example, Scrum, and XP. Joakim Sundén is an agile coach at Spotify who cofounded the
first kanban user groups in Europe.
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From reader reviews:

June Edwards:

The event that you get from Kanban in Action is the more deep you rooting the information that hide within
the words the more you get enthusiastic about reading it. It doesn't mean that this book is hard to understand
but Kanban in Action giving you buzz feeling of reading. The article author conveys their point in a number
of way that can be understood through anyone who read this because the author of this publication is well-
known enough. That book also makes your own vocabulary increase well. It is therefore easy to understand
then can go to you, both in printed or e-book style are available. We recommend you for having this
particular Kanban in Action instantly.

Annie Adcock:

Your reading sixth sense will not betray you, why because this Kanban in Action publication written by
well-known writer whose to say well how to make book which might be understand by anyone who also read
the book. Written inside good manner for you, still dripping wet every ideas and publishing skill only for
eliminate your personal hunger then you still question Kanban in Action as good book but not only by the
cover but also with the content. This is one publication that can break don't judge book by its protect, so do
you still needing yet another sixth sense to pick this specific!? Oh come on your reading through sixth sense
already told you so why you have to listening to a different sixth sense.

Patricia Stewart:

In this age globalization it is important to someone to receive information. The information will make you to
definitely understand the condition of the world. The fitness of the world makes the information better to
share. You can find a lot of sources to get information example: internet, magazine, book, and soon. You can
view that now, a lot of publisher in which print many kinds of book. The book that recommended to you
personally is Kanban in Action this book consist a lot of the information on the condition of this world now.
This kind of book was represented just how can the world has grown up. The words styles that writer require
to explain it is easy to understand. The writer made some study when he makes this book. That is why this
book suitable all of you.

Michael Sheridan:

A lot of people said that they feel uninterested when they reading a publication. They are directly felt the
item when they get a half elements of the book. You can choose often the book Kanban in Action to make
your personal reading is interesting. Your skill of reading proficiency is developing when you like reading.
Try to choose easy book to make you enjoy to learn it and mingle the opinion about book and studying
especially. It is to be initially opinion for you to like to start a book and learn it. Beside that the book Kanban
in Action can to be your friend when you're feel alone and confuse with what must you're doing of the time.
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