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A framework for achieving superior rates of organic growth

Achieving superior growth through innovation is a top strategic priority for all companies. Yet most
management teams struggle to reach their firm’s ambitious growth targets and suffer slow growth.
What distinguishes these growth laggards from growth leaders like IBM, Nike, LEGO, American
Express, Amazon, and Samsung that realize their full potential for growth?

Wharton professor George S. Day shows that growth leaders use their innovation prowess to
accelerate their growth at a faster rate. In this essential guide, Day reveals how to build this prowess
by combining discipline in growth-seeking activities with an organizational ability to innovate. Day
shows managers how to set a growth strategy that is realistic while still stretching the organization;
search for the best growth opportunities along the full spectrum of 14 growth pathways; aim their
growth-seeking activities toward the creation of new customer value; learn to profit from the
uncertainty of innovation by successfully assessing and containing risk; build the organizational
muscle to implement an ambitious growth strategy; and move faster from ideas to impact.

With the strategies, processes, and methods discussed in Innovation Prowess, leaders can build a tested
and comprehensive strategy for driving organic growth year after year.

The Wharton Executive Essentials Series
The Wharton Executive Essentials series from Wharton Digital Press brings the ideas of the Wharton
School’s thought leaders to you wherever you are. Inspired by Wharton’s Executive Education
program, each book is authored by globally renowned faculty and offers a quick-reading, penetrating,
and comprehensive summary of the knowledge leaders need to excel in today’s competitive business
environment and capture tomorrow’s opportunities.
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From reader reviews:

Lily Winstead:

Do you one of people who can't read enjoyable if the sentence chained inside straightway, hold on guys this
kind of aren't like that. This Innovation Prowess: Leadership Strategies for Accelerating Growth (Wharton
Executive Essentials) book is readable by means of you who hate those perfect word style. You will find the
information here are arrange for enjoyable studying experience without leaving even decrease the knowledge
that want to supply to you. The writer of Innovation Prowess: Leadership Strategies for Accelerating Growth
(Wharton Executive Essentials) content conveys prospect easily to understand by most people. The printed
and e-book are not different in the information but it just different by means of it. So , do you continue to
thinking Innovation Prowess: Leadership Strategies for Accelerating Growth (Wharton Executive Essentials)
is not loveable to be your top list reading book?

Rhonda Rudder:

The publication with title Innovation Prowess: Leadership Strategies for Accelerating Growth (Wharton
Executive Essentials) contains a lot of information that you can understand it. You can get a lot of gain after
read this book. This kind of book exist new know-how the information that exist in this guide represented the
condition of the world today. That is important to yo7u to be aware of how the improvement of the world.
That book will bring you inside new era of the syndication. You can read the e-book on your own smart
phone, so you can read the idea anywhere you want.

Melanie Young:

Reading can called mind hangout, why? Because when you are reading a book particularly book entitled
Innovation Prowess: Leadership Strategies for Accelerating Growth (Wharton Executive Essentials) your
brain will drift away trough every dimension, wandering in most aspect that maybe unfamiliar for but surely
will end up your mind friends. Imaging every word written in a reserve then become one contact form
conclusion and explanation that will maybe you never get previous to. The Innovation Prowess: Leadership
Strategies for Accelerating Growth (Wharton Executive Essentials) giving you a different experience more
than blown away your head but also giving you useful facts for your better life within this era. So now let us
teach you the relaxing pattern the following is your body and mind is going to be pleased when you are
finished reading through it, like winning a casino game. Do you want to try this extraordinary wasting spare
time activity?

Victoria Austin:

Reading a reserve make you to get more knowledge as a result. You can take knowledge and information
from your book. Book is created or printed or illustrated from each source that will filled update of news. On
this modern era like currently, many ways to get information are available for anyone. From media social
such as newspaper, magazines, science book, encyclopedia, reference book, fresh and comic. You can add



your knowledge by that book. Isn't it time to spend your spare time to open your book? Or just seeking the
Innovation Prowess: Leadership Strategies for Accelerating Growth (Wharton Executive Essentials) when
you required it?
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