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Proven business strategies for operating a profitable and efficient construction firm

Written by a successful management researcher, advisor, and educator to construction contractors, The
Construction MBA reveals effective operating practices for managing the multiple processes that must work
simultaneously to make a construction firm consistently profitable. The methods in the book apply to both
general and specialty contracting firms and describe how to grow both the top line and bottom line.

This strategic resource explains how to integrate metrics into your business model that allow you to identify
and react to critical trends. You'll learn ways to gain the competitive edge by adopting superior processes,
speeding up your business cycle, and maximizing client satisfaction. Tips for positioning your firm on the
"sweet spot" of the risk-reward curve are also included. Realworld case studies demonstrate the concepts
presented in this practical guide. In addition, eight legendary management books are reviewed and their
lessons are applied to the construction contracting business.

The Construction MBA covers:

The new business model●

Corporate objectives and strategies●

Work acquisition●

Operations management●

Human resources●

Financial management●

Technology●

Good operating practices●
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From reader reviews:

Roger Johnson:

The e-book with title The Construction MBA: Practical Approaches to Construction Contracting has lot of
information that you can discover it. You can get a lot of gain after read this book. This specific book exist
new knowledge the information that exist in this reserve represented the condition of the world today. That is
important to yo7u to understand how the improvement of the world. That book will bring you inside new era
of the internationalization. You can read the e-book on your smart phone, so you can read the item anywhere
you want.

Mona Savoy:

Do you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Attempt to pick one book that you find out the inside because don't assess book by its deal with may doesn't
work this is difficult job because you are afraid that the inside maybe not because fantastic as in the outside
search likes. Maybe you answer is usually The Construction MBA: Practical Approaches to Construction
Contracting why because the great cover that make you consider regarding the content will not disappoint
you actually. The inside or content is actually fantastic as the outside or perhaps cover. Your reading sixth
sense will directly show you to pick up this book.

Michael Canton:

Is it you actually who having spare time and then spend it whole day through watching television programs
or just resting on the bed? Do you need something new? This The Construction MBA: Practical Approaches
to Construction Contracting can be the solution, oh how comes? A fresh book you know. You are and so out
of date, spending your extra time by reading in this completely new era is common not a geek activity. So
what these ebooks have than the others?

Sunny Lopez:

You can find this The Construction MBA: Practical Approaches to Construction Contracting by visit the
bookstore or Mall. Only viewing or reviewing it may to be your solve difficulty if you get difficulties for
your knowledge. Kinds of this book are various. Not only by simply written or printed but in addition can
you enjoy this book through e-book. In the modern era similar to now, you just looking by your mobile
phone and searching what their problem. Right now, choose your own ways to get more information about
your e-book. It is most important to arrange yourself to make your knowledge are still change. Let's try to
choose right ways for you.
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