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This best-selling text shows how effective organization change is grounded in sound knowledge about
human behavior in the workplace. Author W. Warner Burke reviews various models and cases to
demonstrate how to diagnose change issues in organizations. The book integrates theory and research with
application for insight into all aspects of organization change. Key Features Discusses a range of theories to
help understand organizations and change: Readers learn about open-system theory, Capra s ideas about the
life sciences, chaos theory, and Gladwell s The Tipping Point. Examines both evolutionary and revolutionary
organization change, as well as the nature of change: The text discusses different types of change and also
shows that organization change is initiated by changing behavior. Illustrates the usefulness of models:
Models, including the Burke Litwin model, help simplify and focus the organizational change effort. New to
the Third Edition Includes a new Chapter 11, Organizational Culture Change : This chapter focuses on
changing an organization s culture the way we do things the most difficult aspect of organization change.
New sections on positive organization change and loosely coupled systems have been added to Chapter 14,
Organization Change: Integration and Future Needs, providing direction on future organizational change
efforts. Offers a new case on revolutionary change: The Dime Bancorp, Inc., case in Chapter 5 provides an
example of change in an organization s deep structure. An Instructor Teaching Site includes a test bank;
PowerPoint slides; sample syllabi; access to SAGE journal articles; and links to web-based audio and video
resources.
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From reader reviews:

Karen Strickland:

What do you about book? It is not important along? Or just adding material when you need something to
explain what the one you have problem? How about your free time? Or are you busy man or woman? If you
don't have spare time to perform others business, it is make you feel bored faster. And you have free time?
What did you do? Every person has many questions above. They have to answer that question mainly
because just their can do which. It said that about reserve. Book is familiar in each person. Yes, it is proper.
Because start from on guardería until university need that Organization Change: Theory and Practice to read.

Leonard Palmer:

Playing with family within a park, coming to see the sea world or hanging out with close friends is thing that
usually you may have done when you have spare time, after that why you don't try point that really opposite
from that. One activity that make you not feeling tired but still relaxing, trilling like on roller coaster you are
ride on and with addition associated with. Even you love Organization Change: Theory and Practice, you
may enjoy both. It is fine combination right, you still would like to miss it? What kind of hangout type is it?
Oh can happen its mind hangout guys. What? Still don't buy it, oh come on its known as reading friends.

Michelle Favors:

Your reading 6th sense will not betray an individual, why because this Organization Change: Theory and
Practice reserve written by well-known writer whose to say well how to make book which can be understand
by anyone who all read the book. Written with good manner for you, still dripping wet every ideas and
creating skill only for eliminate your hunger then you still uncertainty Organization Change: Theory and
Practice as good book not simply by the cover but also with the content. This is one reserve that can break
don't ascertain book by its protect, so do you still needing a different sixth sense to pick that!? Oh come on
your studying sixth sense already said so why you have to listening to yet another sixth sense.

Pearl Miller:

Many people spending their time period by playing outside having friends, fun activity using family or just
watching TV the entire day. You can have new activity to enjoy your whole day by reading a book. Ugh, ya
think reading a book can definitely hard because you have to bring the book everywhere? It fine you can
have the e-book, having everywhere you want in your Smartphone. Like Organization Change: Theory and
Practice which is keeping the e-book version. So , try out this book? Let's find.
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