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How many IT books have you read that are long on theory and short on practical application? They are
interesting, but not very impactful. They provide a framework from which to think and understand, but lack a
process from which to act. Addressing this urgent need for the IT community, The Lean IT Field Guide
explains how to initiate, execute, and sustain a lean IT transformation.

Illuminating a clear path to lean IT, the authors integrate more than two decades of combined experience to
provide you with a proven method for creating and sustaining a true lean IT workplace. This field guide not
only highlights the organizational techniques of more agile and lean processes, but also the leadership work
required to help management adopt these new approaches.

Based on proven methods from different industries, including banking, manufacturing, insurance, food and
beverage, and logistics, the book details a clear model that covers all the components you need to achieve
and sustain a favorable work environment and culture in support of lean IT.

Filled with anecdotes and case studies from actual businesses, the book includes pictures, templates, and
examples that illustrate the application of the lean methods discussed.
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From reader reviews:

Lottie Jowers:

Nowadays reading books become more than want or need but also become a life style. This reading
addiction give you lot of advantages. The advantages you got of course the knowledge even the information
inside the book this improve your knowledge and information. The info you get based on what kind of
publication you read, if you want send more knowledge just go with education and learning books but if you
want sense happy read one having theme for entertaining such as comic or novel. Typically the The Lean IT
Field Guide: A Roadmap for Your Transformation is kind of publication which is giving the reader
unforeseen experience.

Jolie Browne:

Typically the book The Lean IT Field Guide: A Roadmap for Your Transformation has a lot of information
on it. So when you check out this book you can get a lot of help. The book was authored by the very famous
author. This articles author makes some research before write this book. This particular book very easy to
read you can get the point easily after scanning this book.

Amanda Grant:

Playing with family in a very park, coming to see the coastal world or hanging out with close friends is thing
that usually you might have done when you have spare time, and then why you don't try matter that really
opposite from that. Just one activity that make you not sense tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition of information. Even you love The Lean IT Field Guide: A
Roadmap for Your Transformation, you can enjoy both. It is good combination right, you still need to miss
it? What kind of hangout type is it? Oh occur its mind hangout fellas. What? Still don't understand it, oh
come on its referred to as reading friends.

Steven Strong:

Are you kind of occupied person, only have 10 as well as 15 minute in your day time to upgrading your mind
expertise or thinking skill perhaps analytical thinking? Then you are receiving problem with the book as
compared to can satisfy your small amount of time to read it because all of this time you only find reserve
that need more time to be go through. The Lean IT Field Guide: A Roadmap for Your Transformation can be
your answer since it can be read by a person who have those short free time problems.
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